ADMINISTRATION AND FINANCE
COMMITTEE MEETING Tuesday, February 1, 2022

AND 4:00 P.M.

SPECIAL MEETING OF THE
BOARD OF DIRECTORS

Committee Members:
Jennifer Santana, Chair
Tony R. Fellow, Vice-Chair

SPECIAL NOTICE - Teleconference Accessibility
Pursuant to the newly adopted provisions of the Brown Act and
consistent with the Board’s Resolution ratifying the declaration of a
A state of emergency by the State of California in response to the COVID-
19 pandemic, the Upper District will hold the public hearing and its
board meeting via teleconference or the most rapid means of

UPPER SAN GABRIEL VALLEY communication available at the time. Instructions to participate in the
MUNICIPAL WATER DISTRICT teleconference are below:
Join Zoom Meeting

/-\} https://us02web.zoom.us/i/88097892259
Telephone Dial: 1 (669) 900-6833
Meeting ID: 880 9789 2259

602 E. Huntington Drive, Suite B (626) 443-2297
Monrovia, CA 91016 www.upperdistrict.org Public comments may be made through teleconference when prompted by

the Chair during the public comment period. Public comments may also be
provided by emailing Venessa@usgvmwd.org in advance of the meeting.
Please indicate “PUBLIC COMMENT” in the subject line.

If you have difficulty connecting to the teleconference line, please call
(626) 443-2297 or email Ruben@usgvmwd.org. It may take a few minutes
to join Zoom or connect via telephone so please join early.

*The Administration and Finance Committee meeting is noticed as a joint committee meeting with the Board of Directors for the
purpose of compliance with the Brown Act. Members of the Board who are not assigned to the Administration and Finance Committee
may attend and participate as members of the Board, whether or not a quorum of the Board is present. To preserve the function of
the Committee as advisory to the Board, members of the Board who are not assigned to the Administration and Finance Committee will
not vote on matters before the Committee.

Communications

1. Call to Order
2. Public Comment

Discussion/Action

3. Quarterly Investment Update — December 31, 2021 (Quarterly report enclosed. A representative from Chandler
Asset Management will be in attendance to provide a presentation.)
4. Amendment of Professional Services Agreement with Accent Computer Solutions, Inc. (Staff memorandum
enclosed.)
5. Amendment of Professional Services Agreement with Rogers, Anderson, Malody & Scott, LLP (Staff memorandum
enclosed.)
6. Amendment of Professional Services Agreement with Willdan Financial Services (Staff memorandum enclosed.)

Oral Reports

7. Financial Report and Quarterly Report on Investments— December 31, 2021
8. FY 2022/23 Budget Process

Other Matters

9.

Adjournment

Next Meeting: Tuesday, March 1, 2022 at 4:00 p.m.

American Disabilities Act Compliance (Government Code Section 54954.2(a))
To request special assistance to participate in this meeting, please contact the Upper District office at (626) 443-2297
or venessa@usgvmwd.org at least 24 hours prior to meeting.
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MEMORANDUM AT Xy

UPPER SAN GABRIEL VALLEY
MURICIPAL WATER DISTRICT

L

ITEM 4.
DATE: January 27, 2022

TO: Administration and Finance Committee and Board of Directors
FROM: General Manager

SUBJECT: Amendment of Agreement with Accent Computer Solutions, Inc. for Information Technology
(I'T) Management and Support Services

Recommendation

The General Manager recommends that the Board of Directors approve an amendment to the existing
professional services agreement with Accent Computer Solutions, Inc. (Accent) for information technology
management and support services, extending the agreement term through December 31, 2023 and increasing
the maximum amount payable by $100,000 for a total not-to-exceed maximum of $400,000.

Background

Upper District has a relatively limited need for specialized IT services and has historically outsourced this
work. In 2015, Upper District issued a formal Request for Proposals (RFP) for IT services and awarded an
IT consulting services agreement to Accent for $100,000 which has had three amendments.

Established in 1987, Accent is an IT solutions company that provides full end-to-end technical services for
both private and public sector clients, Accentis headquartered in Rancho Cucamonga, CA and has additional
offices in Los Angeles, Orange County, Riverside and San Bernardino Counties. Accent currently provides
unlimited technical support for Upper District directors and staff. Accent also handles server and network
maintenance and monitoring, troubleshooting and repair, hardware and software acquisition, system
maintenance and update, security management, data backup, offsite storage, and disaster recovery solutions.

Staff is fully satisfied with the quality of professional services provided by Accent. However, for Accent to
continue to provide IT management and support services to Upper District, it will be necessary to amend the
existing agreement. The proposed amendment will also cover anticipated hardware/server upgrades and [T
support related to the office move.

b
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ITEM 5.

DATE: January 27, 2022
TO: Administration and Finance Committee and Board of Directors
FROM: General Manager

SUBJECT: Amendment of Agreement with Rogers, Anderson, Malody & Scott, LLP for Financial Audit
Services

Recommendation

The General Manager recommends that the Board of Directors approve an amendment to the existing
professional services agreement with Rogers, Anderson, Malody & Scott, LLP (RAMS) to provide financial
audit services for the fiscal years ending June 30, 2022 and 2023, increasing the maximum amount payable
by $59,970 for a total not-to-exceed maximum of $148,040.

Background

In 2019, staff issued a Request for Proposals (RFQ) to 49 firms and received responses from 11 audit firms.
Staff evaluated the proposals based on government audit experience, audit team qualification, professional
references and results of last peer review, audit approach and fees. Since RAMS consistently scored high
in all areas and received glowing recommendations from clients, the Board authorized a professional
services agreement with RAMS for the audit of Upper District’s financial statements for three fiscal years
through June 30, 2021.

Staff is fully satisfied with the quality of professional services provided by RAMS. However, for RAMS to
continue providing financial audit services to Upper District, it will be necessary to amend their agreement.

The cost proposal letter submitted by RAMS in 2019 includes an option to extend for two additional one-
year periods (fiscal years ending June 30, 2022 and 2023) at Upper District’s discretion. Staff recommends
the Board exercise this option and approve an amendment extending the agreement with RAMS for two
additional one-year periods and increasing the maximum amount payable by $59,970 or an average annual
fee increase of less than one percent.

02 E, Huntington Drive, Suite B | Monrovia., CA 91016 (626) 443-2297 (phone] | [624) 443-0617 (fox) | www.upperdistrict.org



MEMORANDUM AT

UPPER 5AN GABRIEL VALLEY
MUNICIPAL WATER DISTRICT

ITEM 6.
DATE: January 27, 2022
TO: Administration and Finance Committee and Board of Directors
FROM: General Manager

SUBJECT: Amendment of Agreement with Willdan Financial Services for Standby Charge Administration
Services

Recommendation

Staff recommends that the Board of Directors approve an amendment to the existing professional services
agreement with Willdan Financial Services (Willdan) to provide standby charge administration services for
fiscal years 2022/23, 2023/24 and 2024/25, increasing the maximum amount payable by $54,600 for a total

not-to-exceed maximum of $108,100.

Background

Upper District has been utilizing revenue generated from a water availability standby charge to fund its water
conservation and water recycling program budgets. That charge was established at a maximum annual rate of $10
per acre and/or portion thereof for parcels of land within Upper District boundaries and generates about $2.05
million every year.

In 2019, the Board of Directors approved a three-year contract with Willdan for the administration of Upper
District’s standby charge for three fiscal years through fiscal year 2021/22. For Willdan to continue assisting
Upper District, it will be necessary to amend their agreement. Willdan has been providing excellent service to
Upper District for many years and is uniquely positioned to continue to perform well at a reasonable cost.

Under the amended agreement, Willdan will continue providing services necessary to complete the following tasks
associated with the administration of Upper District’s existing standby charge:
1. Preparation of the Engineer’s Report for the renewal of the water standby charge;
2. Update of parcel database/roll for submission to the Los Angeles County Tax Assessor for
collection of standby charge; and
3. Addressing taxpayer inquiries and processing exemption requests.

402 E. Huntington Drive, Suite B | Monrovia, CA 91016 |(526) 443-2297 (phone) | [624) 443-0617 (tax) [ www. upperdistrict.org



