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February 2, 2022 
 
TO:  BOARD OF DIRECTORS                  
 
FROM: WATER RESOURCES AND FACILITY MANAGEMENT COMMITTEE   

 

SUBJECT: MINUTES OF THE WATER RESOURCES AND FACILITY MANAGEMENT 
                          COMMITTEE AND SPECIAL MEETING OF THE BOARD OF DIRECTORS 

- FEBRUARY	2,	2022	
 

SPECIAL NOTICE - Teleconference Meeting 
Pursuant to the newly adopted provisions of the Brown Act and consistent with the Board’s Resolution ratifying the declaration of a state of 

emergency by the State of California in response to the COVID-19 pandemic, this meeting was held via teleconference. 
__________________________________________________________________________________________________ 

 
 

ATTENDANCE: 
 

 

Charles Treviño (Chair) 
Katarina Garcia (Vice Chair)  
Anthony Fellow 
Jennifer Santana 
Tom Love 

Patty Cortez 
Evelyn Rodriguez  
Venessa Navarrette 
Ruben Gallegos 
Jennifer Aguilar 

Frank Cuomo 
Jeff Helsley 
Kelly Gardner 
Lenet Pacheco 
Lynda Noriega 

Nathan Chen 
Paul Cranmer 
Steve Johnson 
Tara Robinson 

1. Call to Order. 
  

2. Public Comment.  None. 
 

3. Award of Construction Contract for the New Building Tenant Improvement Project. 
 
The General Manager provided an update on the recent bid opening for Upper District’s tenant improvement 
project.  He stated that 11 bids were received on Friday, January 28th compared to three bids received last bid 
cycle. The General Manager explained that, this time, the two lowest bids were within $100K of each other and 
that Marjani Builders, Inc. is the lowest responsible bidder at $3.16 million. He added that the bid is within budget 
and expected construction cost.  The General Manager stated that review of the bid documents revealed Marjani 
Builders, Inc.’s omission of the subcontractor’s percent of work to be performed from the bid form. He explained 
that a provision in the bid document allows staff and District Counsel to waive the requirement and consider the 
omission as immaterial, not affecting the bid results. 
 
Director Garcia and the General Manager discussed the omitted information deemed immaterial.  
 
Director Treviño commented that he was happy with the number of bids received this time and how the low bids 
were close.  

 
  

5. (b) 
COMMITTEE 

REPORTS 
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Following discussion, the Water Resources and Facility Management Committee recommended that the Board 
of Directors: 

1. Accept the bid submitted by the lowest responsive bidder, Marjani Builders, Inc., in the amount of 
$3,160,000.00 and authorize the General Manager to execute a contract and Notice to Proceed, subject to 
District Counsel review, to perform the required work; and 

2. Authorize the General Manager to file a Notice of Exemption under CEQA as a categorical exemption for 
existing facilities.  it be provided to the Board next week.  

 
4. Water Supply Update.  

 
The General Manager reported December being a great month, with  reserve levels well above normal. He stated 
that with January being dry, the water supply has flatlined and is back in the average range. He added that  for 
the next 3 months, lower than normal precipitation is projected.   The General Manager stated that with the new 
15% SWP allocation and assuming normal demands, MWD will have sufficient supplies through the end of the 
calendar year.   The General Manager explained that the blip in demand in April and December is due to 
anticipated replenishment water deliveries from MWD.  He added that DWR tends to be very conservative with 
allocations and that it would be unlikely for DWR to reduce the allocation as the year progresses.    
 
Director Treviño and the General Manager discussed how the small blip in October is also probably due to 
replenishment demands.  
 
Director Garcia stated that she is being cautiously optimistic about the current state of water and hoping that 
things get better.  
 
The General Manager reported that MWD is bringing a reverse cyclic program to its board for consideration 
which would allow agencies to pay for water now and MWD to deliver later. He explained that under the current 
cyclic program, MWD pre-delivers the water and Upper District pays later. He added that the reverse cyclic 
program allows for better management of the water supply and a better rate for Upper District. The General 
Manager shared certain program stipulations and how the General Manager is working with MWD staff to make 
the program retroactive and have deferred deliveries at last year’s rates.  
 
Director Treviño commended the General Manager and Watermaster for the out of the box style approach in 
making sure Upper District can fulfill its commitments and have a reliable revenue stream for the future.  
 
Directors Santana and Fellow echoed Director Treviño’s comments regarding the General Manager’s efforts.  
 

5. Other Matters.   
None.  

 
 

NEXT MEETING:  Wednesday, March 2, 2022, at 4:00 p.m. 
cc: General Manager 
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5. (c) 
COMMITTEE 

REPORTS 
February 7, 2022 
 
TO:  BOARD OF DIRECTORS 
 
FROM: GOVERNMENT AFFAIRS AND COMMUNITY OUTREACH COMMITTEE 
 
SUBJECT: MINUTES OF THE GOVERNMENT AFFAIRS AND COMMUNITY  
  OUTREACH COMMITTEE AND SPECIAL MEETING OF THE BOARD OF 
  DIRECTORS – February 7, 2022 

 
 

ATTENDANCE: Anthony Fellow (Chair) 
Charles Trevino (Vice-
Chair) 
Katarina Garcia   
Jennifer Santana     
Tom Love  
Patty Cortez 
Nichol Delgado 
 

Venessa Navarrette  
Ruben Gallegos 
Jennifer Aguilar  
Steven O’Neill  
Jeff Helsley 
Steve Baker 
Ana Schwab 
Lowry Crook 
 

Jorge Marquez 
Lenet Pacheco 
Al Contreras 
Ralph Galvan  
 

            
1. Call to Order.   

 
2. Public Comment. None.  

  
3. Legislative Update. 

 
a. Washington D.C. 
Ana Schwab, Best, Best and Krieger, provided the Washington D.C. report. Ana mentioned that the Build 
Back Better (BBB) plan likely will not pass the Senate in its entire form rather it will most likely be passed in 
different pieces. Lowry Crook, Best, Best and Krieger, stated that the BBB is not proceeding because a key 
Democratic senator is in the hospital which has delayed the process because they don’t have the votes. Ana 
stated that the water tax parity policy that was included in the BBB is a priority for Upper District and will 
work with staff to pursue it in a stand-alone bill. She reported on the PFAS legislation; the Senate has not 
voted on the House’s PFAS bill and may develop their own bill. Ana mentioned that she will work with staff 
to coordinate meetings for the ACWA Federal Conference in July 2022. In addition to water tax parity, several 
priorities include PFAS and appropriations that are of interest to the District. Director Anthony Fellow asked 
if there was a hearing scheduled by Congresswoman Grace Napolitano. Lowry replied and confirmed there is 
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a hearing on WRDA funding Army Corps projects tomorrow in the Transportation and Infrastructure 
Subcommittee.  
 
b. Sacramento 
Steve Baker, Aaron Read and Associates, provided the Sacramento legislative report. Steve mentioned that 
the state legislative offices are working out of the new annexed building, and business is still being conducted 
via zoom. He stated that the recent legislative redistricting has caused immediate resignations or legislators 
not seeking re-election. Out of the 80 Assemblymembers, 26 are resigning or not seeking re-election. None 
are currently required to leave due to term limits. Assemblymember Chris Holden has replaced Lorena 
Gonzalez as the Assembly Appropriations Chair, after her immediate resignation to head to the California 
State Labor Federation. Steve stated that this change is advantageous for Upper District as it now places two 
appropriation chairs, both influential positions in the legislature, in the district’s region.  
 
Additionally, January 31st was the deadline for two-year bills to pass out of their house of origin to remain 
active in the legislative process. SB 230 (Portantino) is sponsored by Metropolitan Water District. It remains 
active and is now in the Assembly awaiting committee referral. February 18th is the deadline for new bills to 
be introduced. Steve mentioned that $750 million for water and drought resiliency was dedicated in the 
Governor’s proposal. This funding builds upon previous appropriations for drought relief. The final budget 
must pass by June 15th. Director Anthony Fellow asked if Assemblymember Friedman has an opponent. Steve 
replied stating that Assemblymember Nazarian, an incumbent, is now placed in her district.  

 
4. State Bill Summary  

Patty Cortez, Director of Government and Community Affairs, had provided a brief summary of the legislative 
activity in the State Legislature and mentioned that staff will include a federal matrix in the agenda packet for 
future committee meetings.  
 

5. FY 2021/22 Mid-Year Update & Proposal FY 22/23 Outreach Budget 
Patty presented the program update for the mid fiscal year, budget for next fiscal year and projected programs 
for the Fall and Spring of 2023.  
 
Director Charles Trevino thanked Patty for her outreach efforts. Director Katarina Garcia stated that she 
appreciates the social media data analytics.  
 

6. 2020 Census and Redistricting Review 
Patty presented the census data summary and maps of the division boundaries. Jeff Helsley, Stetson Engineers, 
provided additional background on maps using an interactive GIS map generator.  Public comment was given 
by Al Contreras requesting that he receive a copy of the official district map pre-2010 census. Tom Love, 
General Manager, mentioned that the second redistricting public hearing will be held at the February 23rd board 
meeting.   
 
Director Trevino asked a clarifying question on whether East Pasadena, the unincorporated area of Los 
Angeles County, is within his division 2 boundaries. Jeff and Tom confirmed that it was located within his 
division when reviewing the map.  
 
Director Santana stated that since the voting age population is balance and minorities are well represented 
among the divisions that keeping the divisions as is should be considered. 
 
Director Garcia asked about the effort and cost involved in evaluating small parts of Cities that cross Director 
division boundaries and how the public would be notified of any changes. Tom mentioned that Stetson 
Engineers has data and software to run various map scenarios that would not require significant staff time. Jeff 
mentioned that he would need to extract population data into a spreadsheet since the GIS mapping software 
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does not include population. He said nevertheless it does not take significant time to populate new maps and 
provide the data for board review. Steven O’Neill, District Counsel, mentioned that only two public hearings 
are required, and the board will not be required to start over the process if changes are made.  
 
Director Garcia posed the question of drawing lines to keep entire city boundaries into one division, rather 
than having them divided into various divisions. Director Fellow agreed with Director Garcia. Director Trevino 
also agreed with Director Garcia but said he did not want to delay the process and the existing map has already 
met the criteria as it’s under the 10% deviation. Director Garcia stated that representation is a big issue and 
there is a concern with how the lines were drawn, minimal adjustments can be considered. Director Santana 
stated that if some division areas are to be considered for small adjustments, then all division boundaries should 
as well, not just particular areas of interest.  

 
7. Other Matters. None 

 
 

NEXT MEETING:  Tuesday, March 7, 2022 at 4:00 p.m.  
cc:  General Manager        

 
 




































































































































































































